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All SBM staff are eligible to participate in a productivity bonus 

programme at the end of the financial year depending on the Group 

financial performance, individual, team financial and non-financial 

performance. Management believes that this incentive motivates the 

staff to increase their commitment to the success of the Bank and the 

Group. 

 

� '������(��	��#!!#�

)�* �
��������

SBM Employees have always been an important asset to the Bank.  SBM 

has a team of competent employees who welcome changes and new 

challenges to better serve its stakeholders through improved 

efficiencies. SBM encourages a performance-oriented culture among its 

entire staff focusing on value creation.  A set of Key Performance 

Indicators is given to all employees aiming to achieve value creation 

for all stakeholders while at the same time giving opportunities to 

the employees to learn and further enhance their knowledge which will 

provide a good foundation for them to become leaders. 

 

All SBM staff are eligible to participate in a productivity bonus 

programme payable at the end of the financial year depending on the 

Group financial performance, individual and team financial and non-

financial performance.  Management believes that this incentive 

motivates the staff to increase their commitment to the success of the 

Bank.  SNM Park, a health centre coupled with a learning centre and a 

computer centre was created to provide an opportunity for the Group0s 

staff to further strengthen their ties.  The Bank0s focus on Key 

Performance Indicators, training and staff development allows its 

employees to strengthen their skills, which will further improve the 

effectiveness and efficiency of the Bank in the years ahead. 

�

�

� '�������(��	��#!! �

+�����(���	����*����������

The Human Resources Team has introduced a number of new and improved 

initiatives to further improve productivity measurement and emphasis 

on training and people development. The successful induction Programme 

continues monthly for all new recruits and trainees on the Bank0s 

twelve months Traineeship Programme.  Training covers aspects 
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highlighted during quarterly appraisals.  Employees are informed of 

any changes and refinements to our operating model to ensure 

transparency and compliance. Continuous technical training takes place 

to ensure a high level of accurate data capture and optimum use of 

software programmes.  During the year under review SBM introduced a 

performance measurement based on Key Performance Indicators (KPIs). 

Employees had a full year to experience the advantages of quarterly 

appraisals with their immediate superior.  Meaningful feedback and 

discussion take place and training needs and development issues are 

identified and addressed. The Bank will continue to improve the 

process during the next two years. The Human Resources Team is 

constantly involved in helping staff and management with the 

psychology of change.  Besides training programmes,articles and books 

are circulated regularly to help employees understand and embrace 

change.   The Human Resources Team support the lines of business with 

all their staffing requirements and look after staff welfare to ensure 

high staff morale and the smooth running of operations. 

 

� '������(��	��#!!,�

+�����(���	����

Employees receive regular feed-back on their contribution to the 

organization.  Performance measures are based upon Key Performance 

Indicators (KPIs) agreed with every employee at the beginning of each 

year.  The KPIs are made up of both quantitative as well as 

qualitative variables.  The quantitative measures are based on meeting 

the departments0 performance targets (actual sales or service 

performance).   The qualitative factors include leadership, problem 

solving, knowledge and customer focus. 

 

Each employee0s performance is reviewed on a regular basis and 

mutually agreed action plans are developed to address skills and 

competencies gaps.  These plans usually include a component of formal 

training through in-house resources and external providers, as well as 

the more informal work place coaching and mentoring. 

�

� '������(��	��#!!$�

+�����(���	����

The Bank has always considered its people as its most valuable asset.  

In order to maintain its leadership in a competitive marker, much 

emphasis is laid on training and people development, thereby ensuring 

increased productivity. 
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A quarterly and annual performance appraisal is carried out to 

identify strengths and skills gaps of staff.  Top performers are 

recognized for their contributions and appropriate training programmes 

are provided through various in-house programmes and external 

resources to address identified gaps. Training focuses on key areas 

such as leadership, product knowledge, customer service, work ethics 

and technical aspects. 

 

The concept of contractual employment is being encouraged in order to 

reward staff more suitably in line with their yearly performance and 

more importantly to provide encouragement and motivation to 

continually enhance their skills and performance.  Staff are rewarded 

based on achievement of their KPI0s (Key Performance Indicators). 

 

All recruits are given an Induction Programme that covers a general 

overview of the working of the working of the Bank and training on the 

use of the Tools and Systems at the Bank.  All staff follow guidelines 

as defined in the Code of Ethics and Business Conduct of the Bank and 

adhere to the principles of good corporate governance. 

 

SBM Park, a combined leisure and learning centre, provides 

opportunities for staff to participate in various sports, educational 

and cultural activities and further build the SBM team spirit. 
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